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OKDIA Roadmap 2024 - 2034
1. Brief history of the OK Dinghy class

The OK Dinghy is a class that has captivated sailors for seven decades and has seen a
resurgence in the last 15 years. It is a class that offers good club sailing and fiercely competitive
championships that attract top sailors. Sailing the OK Dinghy is not only about the racing, but
many sailors will also attest to the good camaraderie, the socialising, helping each other and
introducing new sailors to the class.

2. Development under the 2014-2024 Road map

2.1.Summary of the last roadmap

After several years of work, the previous roadmap was adopted in 2017 at the AGM at the
Worlds in Barbados. It set the direction for the class and was the platform for the development
of the class and contributed greatly to continued growth and the well attended championships,
only partly hampered by the COVID period. The OK Dinghy class is strong and in a good
position to continue growing.

2.2 .Measurable deliverables - this has been achieved

- Financial security and flexibility

- Higher standard of events and documents

- Increased media exposure

- New Website

- Member & Secretary survey

- Boat Technical development - ongoing work to control costs and keep the fleet equal and
competitive.

- Conversion of the Class Rules into the World Sailing standard format. A long overdue
task that was completed just prior to the 2017 World Championship.

- Geographical expansion of the class-(7 new nations)

- Continuous growth of many existing national associations

- Competitive championships and a plethora of national races and activities for everyone

3. Vision for the class

The vision is to keep growing the class and to build for the future. We know that racing dinghies
are under constant development and OKDIA will continue to evolve to meet new demands and
cater for existing sailors and welcoming new members.

Using the Member survey and Secretary survey conducted in the spring of 2023 as a starting
point we have developed the following vision for the OK Dinghy class:

- We will be a class for sailors of all ages by offering something for everyone, from the
club sailor to the championship racer

- We will grow the class by attracting new sailors and developing new countries &
territories.

- We will offer affordable and professional events

- We will maintain the integrity of the OK Dinghy and develop with care and respect

- We will support and develop the sustainability of the class; both hosted events as well as
the building of the boat and equipment.



®

OKDIA

OKDIA Roadmap Summary

4. Road map

The roadmap sets the direction for the next 10 years of the class development and will be
broken down into three-year plans with tangible goals. To support the vision, we have developed
a roadmap with three interlinked pillars supported by our guiding values that articulate the ‘how’
OKDIA will act and behave to achieve the ‘what’ of the Road Map

- Trust

- Openness,
- Accountability
- Respect

4.1.Growth

We will maintain the growth momentum in existing nations and promote the start up and growth
in Asia Pacific and North America. Further growth will be supported by the development of new
suppliers of boats and equipment in these regions.

Strateglc goals: by 2034 we aim to,
Have maintained the growth momentum in existing countries
- Have continued the development of OKDIA racing to reach more dinghy sailors
- Have developed new fleets in Asia Pacific and North America
- Have developed new suppliers that provide off the shelf gear in NA & AP
- Increased the offer and content for the many members (print / online / education /
training)

4.2 Revenue

To support the growth of the class and increase the capability to host more professional events
we will need to increase the revenue. We will seek new sponsorships for the class, sell
merchandise and labels. We will explore possibilities to do the Regatta management in house
and host bigger events together with clubs in order to increase the revenue potential of these
events. As a means to increase the revenue we will also explore more local management of
OKDIA tasks at the major events to reduce costs and travel.

Strateglc goals: by 2034 we aim to,
Have grown the revenue base of OKDIA i.e. labels and minimize passing costs
onto sailors
- Seek sponsorships opportunities
- Explore possibilities to manage and host major events in house (OKDIA)
- Increase local management in OKDIA tasks

4 .3.Structure

The development of the OK class and growth of the membership necessitates the review of the
long-term integrity of the OKDIA. This will include addressing how and where OKDIA is
incorporated, the financial structure, the organisational structure and staffing to secure
transparency and separation of duties. The development and growth in recent years warrant an
adjustment to meet new demands and regulations.

Strategic goals: by 2034 we aim to,
- Review and secure the integrity and future growth of the class
- Adapt and future proof the financial structure of the Association
- Have adopted a Sustainability approach for events [link] and equipment.


https://cleanregattas.sailorsforthesea.org/best-practices-discussion-forums/
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4.4 . Summary

OKDIA will continue to grow and attract like minded sailors who favour combining competitive
one design dinghy racing with great camaraderie and great racing venues.
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